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Just as a star shoots through the dark,
our 2021 blazed with a solemn yet strong

light amidst dark times.

It was a year of storied tales

of perseverance.

An era of steadfast strength

amidst insurmountable odds.

A time when thousands of hopes

helped light our way into the night.

Join us as we welcome the radiance

of a brilliant new dawn for us all.




After a year of persevering, we entered 2021 with a renewed sense of purpose and the will to rise above the
challenges that begot us. | am most honored to witness the display of strength, unity, and business excellence

that has pushed our company towards a continuous recovery.

We ended 2021 with a net income after tax to Parent that was 52% higher than 2020, which was no small feat
given the ongoing pandemic. In fact, instead of heeding to caution, Rockwell introduced 10 new projects
and marked our biggest year in terms of launches thus far. These include tasteful communities like
Rockwell Center Nepo, Angeles in Pampanga, Nara residential lots in Bacolod, and The Balmori Suites in Makati,
among others. Even in this time, we also set out to cater to fellow Filipinos living abroad, and offer them the quality
homes they deserve upon returning to the Philippines. Our team then courageously went to the United States,

despite lockdowns and constantly-changing restrictions.

Fueled by confidence for the goals we set out to reach, our people displayed bravery as they sought to overcome
any obstacles that came their way. This was no different when the super typhoon Odette struck Cebu and its
neighboring provinces. Our on-ground teams sustained operations and ensured the continuous supply of power
and water for the safety of our residents, clients, and staff. We remained true to our nature of service,

and it was a testament to our promise of delivering even in times of crisis.

We continue building on our progressive pace and look forward to more projects in the pipeline
this year. Growing our footprint in Visayas will be the 2.8-hectare Rockwell IPI in Cebu, in partnership
with International Pharmaceuticals, Inc. We also launched Rockwell Center Bacolod — a 30-hectare development
that is set to be the next preferred mixed-used business district in Western Visayas. Here we first introduce
the Rockwell Business Park, which will create opportunities not only just for investments but jobs as well.

Residential and retail spaces will then complete this new Rockwell Center.

These truly would not be possible without the dedication to persevere through trials, and the commitment
to uphold the quality of life we purvey. Through this we were able to thrive despite the challenges and now look
forward to more successes. We thank you for your unwavering trust in our brand, and look forward to having you

with us as we continue on.

AMB. MANUEL M. LOPEZ
CHAIRMAN OF THE BOARD
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Rising stronger was what the second year of the pandemic was all about for us in Rockwell. We started 2021 with recovery
in mind and that’s how we lived out the next 12 months. Challenges found their way in but we didn’t allow ourselves to be
overwhelmed. Instead, unyielding spirits kept us directed towards our radiating vision.

The crisis left us unfazed as we chose to not let uncertainties prevail over the many growth plans we have for our present and
future communities. Had we allowed ourselves to be led on by fear of the pandemic, we would not have been able to focus
on our mission - providing delightful memorable experiences. On the path to what some may think is an unthinkable normal,
we believed our duty was to continue to create safer lifestyles and spaces as fast as we could to recover. Our resilient teams
unfalteringly serviced members of our community despite risks. This includes being part of vaccinating over 15,000 individuals,
through a partnership with the Makati Local Government Unit.

Our people blazed ahead and embraced brighter days, together. With this, what could have been another pandemic year turned
to a 2021 full of highs.

A GENTLE YET FIERCE LIGHT

While there were many instances recovery seemed far off, with the emergence of surges and stricter quarantine measures,
we remained determined to finish the year strong. We saw a 52% increase versus previous year in our 2021 net income after tax
to Parent of Php 1.6 billion. There were also significant increases in revenue and EBITDA, reaching Php 12.7 billion and
Php 4.4 billion, respectively.

2019 2,957

N/ 64%

NIAT TO PARENT

IN PHP MILLIONS 2020 NG 1,079
/\ 52%

2021 [ 1,641

2019 16,326
N 32%
REVENUE
IN PHP MILLIONS 2020 [N 11,159
/\ 14%
2021 12,724
2019 6,036
N 37%
EBITDA
IN PHP MILLIONS 2020 I 3,823
/\ 14%

2021 [ 4,370



10

As the market grew more optimistic, we are grateful for their continued trust in the Rockwell brand. Reservation sales reached

Php 13.9 billion, a 78% increase versus previous year.

2019 16,743

: o 53%
RESERVATION Vv
SALES 2020 7,843
IN PHP MILLIONS
/\ 78%

2021 [ 13,937

Though heavily affected by restrictions, Commercial Development revenues increased 3% to Php 2.4 billion.

Rockwell Workspaces’ leasing revenue increased by 1% versus previous year, mainly due to increased rental rates from renewed

tenants, and with no significant change in occupancy.

Retail Development saw a rosier end to 2021 as well when more Rockwellists went back to the mall, especially during the
Christmas holidays, which is the most awaited season in Power Plant Mall. The Christmas Raffle made a strong comeback,
as the mall’s most successful one ever. We ended 2021 with retail sales reaching more than 80% of pre-pandemic level and with

foot traffic in December reaching an all-time high since the pandemic started.

ANOTHER YEAR OF BRILLIANT MILESTONES

With our firm resolve to forge ahead, we set our sights to grow despite evolving risks.

2021 was a year of launches as we introduced 10 new projects to the market, located in 8 different cities, amounting to

a historical high of Php 23.5 billion in development revenues.

We launched 2 new projects in our flagship mixed-use community in Makati. The Balmori Suites, at the heart of Rockwell Center
and with direct access to Power Plant Mall, will be the future home to the most discerning clientele. With its rarity at only

57 prime units, unit owners will be treated to luxurious living spaces and private amenities.

We also introduced new premium workspaces with the latest addition to Proscenium at Rockwell. 1 Proscenium is a Silver LEED

certified building, with open outdoor spaces for employees to enjoy.

Our first high-end, high-rise project in Quezon City, The Arton by Rockwell, launched its last and tallest tower, Arton East in
June 2021. Unit owners of its diverse unit cuts can experience spectacular views of the Sierra Madre. The Arton community will

also start by the second half of 2022 as handover of units in the first tower, Arton West, will begin.

Rockwell South at Carmelray, our first premium horizontal development in Calamba, Laguna, remains very attractive to the
market. Launched last November 2021, Cluster 3 of our residential lots sized 440-566 square meters, sold almost 90% in just

4 months. We are also excited to build our first community in Laguna as we start handing over lots in July this year.

Now on its third phase, Terreno South in Lipa City, Batangas remains a very popular choice for lot owners who aspire for
refreshing weather and a nature-inspired development. Already reaching its sell-out, succeeding phases will be launched

simultaneously this year, marked by an additional offering of bigger lot cuts that range from 250-400 square meters.

A new mixed-use community awaits Kapampangans with the launch of the 4.5-hectare Rockwell Center Nepo, Angeles,
a joint venture with the Nepomuceno family. Its first residential tower, The Manansala, features 1 to 3-bedroom units with
high ceilings. We received very good reception with buyers from Pampanga, Manila and even abroad, which led to being almost
70% sold by year end. In the middle of the community will be the first Power Plant Mall outside of Makati. Soon, we will also be

introducing the second tower, The BenCab.

In Cebu, our communities continue to thrive with 2 new residential areas. 32 Sanson’s fifth tower, Sillion, was launched
last March 2021, with just 5 floors and featuring several garden units.

Ouir first beachfront development in Mactan, Aruga Resort and Residences, continues to garner positive reception as evidenced
by the launch of the second cluster of the much-coveted villas. Now almost sold out again, the exclusive villas boast of being
just a few meters away from the shore.

We continue to bring the Rockwell touch to Bacolod through Nara Residences. The second residential building in the
N-hectare development, Two Nara, has 3-meter-high ceilings in studios to 3-bedroom units. Staying competitive in the market,
we also launched Nara lots last October 2021 as another premium residential offering.

RADIANT NEW DAYS AHEAD
Our growth story endures as we move toward more bountiful times. This year, we will expand our reach in Makati, Cebu and
Bacolod, and soon, set foot in lloilo.

Another distinct addition to our Rockwell Center Makati skyline will come to life this 2022. Situated alongside the premium
towers in the West Block, the new rare residential tower will feature low density floors with expansive balconies.

A new Rockwell project will rise in the heart of Cebu City with Rockwell IPI Cebu. This 2.8-hectare joint venture with International
Pharmaceuticals, Inc. will form a community with residential towers, workspaces, and a retail area.

The 30-hectare Rockwell Center Bacolod will be twice the size of our first Rockwell Center in Makati. This master-planned
community brings together the design vision of Proscenium’s architect, Carlos Ott, and the architect of multiple
Rockwell projects, Jun Rodriguez. The sprawling neighborhood will be comprised of residential areas, commercial spaces and
a much-awaited Power Plant Mall. To start off the community, the Rockwell Business Park, launched this year, offers commercial
lots for investors, poised to gain returns similar to the bustling Makati business district. Residential lots will also soon launch
towards the end of 2022.

Ouir first venture in lloilo will be marked by The Vantage at lloilo. Residential and office spaces within the 1.3-hectare development
will enjoy wide open views. Its ideal location in the center of the city makes it accessible to major establishments and institutions.

A SHINING SPIRIT TO EVOLVE

While in an environment with rising challenges, we only choose to face it headstrong. We continue to optimistically persevere
because we believe that it’'s not about getting back to a pre-pandemic scenario. Instead, we want to take this opportunity
to transform and evolve the way we do things, and ultimately, the way we serve our communities and stakeholders.

With your confidence and support, we will adapt and move forward. We will take on every emerging opportunity to better lives,
and we will not cease to create lifestyles that will impact many.

NESTOR J. PADILLA
PRESIDENT AND CHIEF EXECUTIVE OFFICER
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In the midst of a crisis, we found
ourselves unbelievably fortunate to be in
such a safe and dependable environment
with level-headed and reassuring staff.
It’s almost like we weren’t in the middle

of a massive storm.

- A 32 SANSON RESIDENT AFTER TYPHOON ODETTE
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A GOLDEN GLOW AND A BLAZING VISION

A legacy of golden lights illuminating homes, cities,
and communities in the country.

ROCKWELL CENTER MAKATI

THE ALVENDIA

THE GROVE

In 2012, we would unveil what many consider one
of the peaks of modern luxurious living in the form
of The Proscenium at Rockwell. This 3.6-hectare
addition to the Rockwell Center is made up
of five distinct residential towers - Kirov, Sakura,
Lincoln, Lorraine, and The Proscenium Residences,
all within walking distance of the community’s
exclusive retail areas and the Rockwell Performing
Arts Theater.

The fifth and final tower, The Proscenium Residences,
has since begun its turnover in 2021 and gives
discerning clients a last chance to be a part of one
of our most exclusive communities.

THE VANTAGE

THE PROSCENIUM

15



THE RADIANCE OF LIGHTS TO COME

Be part of communities and spaces to be lit by the Rockwell touch.

EAST BAY RESIDENCES

Marking yet another exceptional addition
to the Rockwell Primaries roster is
East Bay Residences in Sucat, Muntinlupa.
This 7.2-hectare development is made up of
60% open spaces and features its own retail
row, providing residents a self-sustaining
haven of a community a short drive away

from the Metro’s busiest districts.

With its first tower, Fordham, turning over
this year, East Bay Residences offers more
units in its neighborhood through its second
tower, Larsen. Launched in 2020, Larsen
offers 20-storeys of choice unit cut options
and even bigger rooms than neighboring
developments. Its diverse and roomy spaces
create the ideal environment for both young

professionals and starting families to thrive.

ARUGA APARTMENTS

Launched as our first venture into hotel
and leisure, Aruga Apartments has since
become a prime investment and a beacon

of safety, convenience, and comfort.

Featuring 114 fully furnished apartments,
Aruga offers a slew of options for any
type of stay, ranging from studio units
to spacious 2-bedroom spreads at
the Edades Tower in Rockwell Center.
In August 2020, Aruga Apartments
opened its doors as a short-term home
luxury stay business and investment

opportunity.

Aruga Apartments was then granted
multi-use accreditation in 2021, giving
corporate clients, leisure guests, and
travelers a taste of Rockwell living and

convenience even during quarantine stays.



SPACES LITBY WARMTH AND SAFETY

A new normal calls for a new era of assurance
and choices for our Rockwell communities.

EAST BAY RETAIL ROW

ARTON STRIP

Experience a bevy of local haunts,
convenient stopovers, and intimate
spaces at our Rockwell Retail sites.
Present at most of our residential areas,
these hubs for lifestyle and dining now
have even more safety features and

shopping choices for returning guests.

The Arton Strip now features more
al fresco dining options, a scenic view of
the Sierra Madre mountain range, new
restaurants like Conti’s, and convenient

shopping stops like MerryMart Market.

Our Retail Rows are no different with
The Grove now featuring Turnkey Studios
for photograph and video needs as well
as the addition of Your Daily Bread
for comforting treats. Residents who
frequent the East Bay Retail Row
now have access to the quick and
varied Lawson Convenience store
while The Vantage now sports the
anticipated Mos Burger from Japan,
an all-new Hair MNL studio, and a daily

go-to, Starbucks.

THE VANTAGE RETAIL ROW

18
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REDEFINING STANDARDS THROUGH THE EXTRAORDINARY

Modern, safe, and fully equipped offices for the rising challenges of an evolving workspace.

8 ROCKWELL

One of the quintessential modern workspaces in Makati, 8 Rockwell exhibits
a prime working experience with no compromise to safety nor form.
Here, incredibly designed spaces meet advanced safety features such as
contactless facial detection and an air conditioning system equipped with
filtration equivalent tothe MERV-17 HEPA filters by Samsung. These cutting-edge
features combined with sleek, modern designs and timeless Rockwell comforts
make for a workspace that blurs the lines between lifestyle and productivity
for the modern professionals of today.

RBC SHERIDAN

RBC ORTIGAS

3]
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AYEAR OF BRILLIANT MILESTONES

Every development, a beacon. Every community, a light in the night sky.

THE BALMORI SUITES

Revisiting Makati is always an occasion for us, and this was never more apparent than the launch of Makati’s crowning jewel,
The Balmori Suites, at the heart of our flagship Rockwell Center. More than another stunning development, The Balmori Suites
represents a once-in-a-lifetime opportunity for aspiring residents to have a home with direct access to the Power Plant Mall and
be at the center of one of the city’s most sought-after communities. The Balmori Suites also boasts a rare level of exclusivity
even among other Rockwell properties, with a total of only 57 units, ranging from two to three bedroom spaces, and only
3-5 units per floor. It also holds other exclusive features, such as sophisticated dining destinations, a luxurious gym and pool,
a lush outdoor garden tent on the 7F for gatherings and events, and hotel-like lobbies with premium finishes for the ultimate
Rockwell touch in the city.

BEACHFRONT VILLA

ARUGA RESORT AND RESIDENCES - MACTAN

Step into a Rockwell island paradise by Cebu shores at the Aruga Resort and Residences - Mactan. Our first foray into a
premiere residential-resort led to one of our most memorable projects to date. Featuring over 270m of beachfront, the finest
examples of timeless design with modern comforts, and private villas a few meters from the sand, it has since become the
ultimate in luxurious island living. We launched the first of our exclusive beachside villas in September of 2020, but the swift
and positive reception from interested audiences led to the second cluster of villas launching in April 2021.

The year closed with almost all of our villas nearly sold out, but the Aruga Resort and Residences - Mactan still has plenty of
opportunities for a beachside escape. The resort still has a number of residential units available, granting Cebuanos the chance
to be part of this pearl by Mactan’s shores.

23
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THE ARTON BY ROCKWELL

The Arton represents a twin milestone for Rockwell
and its community: the first as Katipunan’s original
high-end residential development, and second as
our first residential development in the north of
Quezon City. The project began as a joint venture
between Rockwell and Mitsui Fudosan and has
since become a beacon of fine living in the north.
This master-planned community is made up of
3 residential towers, all of which offer spectacular
views of the nearby Sierra Madre Mountains and
neighboring cityscapes. Soon-to-be-residents are
anticipating the turnover of Arton West beginning in
the second half of 2022.

The latest tower, the Arton East, is the project’s

ROCKWELL SOUTH AT CARMELRAY

A grand vision and an even grander reality, Rockwell South at Carmelray marked
one of our vital moves outside Manila in truly spectacular fashion. Spanning a
total of 63-hectares, this development is our first and biggest premium horizontal
community right in the homey grounds of Calamba, Laguna.

The project’s first phase serves the perfect first taste of southern warmth and
Rockwell intimacy for upcoming residents. A natural waterway adds life to the
30-meter-wide main spine road, and leads them to 3 clusters of residential lots,
complete with numerous parks and exclusive community amenities across an
area of 36 hectares.

2021 proved to be another monumental year for the development
as we launched the third cluster of our first phase last November 2021.
With 72 new residential lots ranging from 440 to 566 sgm and the new Pathway
Park as a comfy spot for activities, Cluster 3 adds even more to the already warm
and inviting community.

tallest at an astonishing 34-storeys and features
the most diverse range of unit cuts. Arton East
helps paint a beautiful picture inside each of its
units ranging from studios to 4BR spaces, with all
boasting particularly clear and vivid views of the
nearby mountains to take residents away from the
city at every window.

ROCKWELL CENTER NEPO, ANGELES
Rockwell has always had a deep-rooted relationship with Kapampangans. Known for their discerning nature and taste for the
finer things, it was only a matter of time before we ventured north of Metro Manila and created our second ever Rockwell Center.

As a joint effort with the Nepomuceno family through Juan D. Nepomuceno Realty, Rockwell Center Nepo, Angeles is the
culmination of a vision shared by both parties to finally bring the Rockwell living experience and even Power Plant Mall to
Kapampangans. This relationship further deepened with the launch of this Rockwell Center’s very first residential development,
The Manansala, in September 2021. This residential building offers more than the usual, featuring bigger 1BR to 3BR unit cuts
with high ceilings and direct access to the upcoming Power Plant Mall. Residents also get exclusive access to premiere amenities
and community spaces like outdoor courts, yoga gardens, a dedicated barbecue area for gatherings, and a great lawn.

The Manansala only marks the start of the thriving community that is Rockwell Center Nepo, Angeles as we soon launch the
next residential building, The BenCab, in the second half of 2022.

32 SANSON

An escape fit for the thriving modern Cebuano and any
modern family. This 3.2-hectare development would be
the first of our ventures in the Visayas, full of many of
the signature design touches present in other Rockwells
in the region. Located in Lahug, Cebu, 32 Sanson and
its 5 mid-rise residential buildings give residents access
to warm, comfortable homes in a sanctuary that is

70% open space.

Sanson’s fifth building, The Sillion, was launched in March
2021 with an intimate array of studios to 3BR units in
just 5 floors. The Sillion also boasts several garden units,
making for beautiful dwellings surrounded by tree-lined
canopies and new opportunities for aspiring residents

to be part of this storied community.
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LIGHTING THE WAY WITH OUR SIGNATURE GLEAM

From forging ahead with certainty, we now venture towards
the distinct outline of a golden, bright future.

ROCKWELL CENTER BACOLOD
The first ever Rockwell Center in Visayas promises an
experience that is uniquely Bacolod yet refreshingly Rockwell.

With the vision of renowned international architect,
Carlos Ott, and the experience of master architect responsible
for countless Rockwell projects, Jun Rodriguez, this 30-hectare
master-planned community will surely set a new standard of
Rockwell living. Nearly twice the size of the Rockwell Center
in Makati, Rockwell Center Bacolod will mark another massive
milestone for leisure, lifestyle, commercial centers, academic
institutions and retail in Bacolod.

Future residents, patrons, tenants, and visitors can expect
a coherent and well-balanced Rockwell lifestyle in a safe and
exclusive community. The neighborhood will have much of what
they have come to expect from previous developments and the
much-beloved Power Plant Mall, from beautifully cut residential
homes to a wide array of commercial spaces.

Those anticipating to be part of this incredible community will
finally get the opportunity as we first open commercial lots
to investors and future tenants. We then look forward to the
launch of our residential lots in the latter part of 2022.
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I'd like to commend Rockwell and its
staff for the consistently amazing service.
They have continued to go out of their
way to help coordinate with my tenants
and resolve other issues in spite of the

pandemic constraints.

- A ROCKWELL CLIENT

29



30

board of Zrectsrs

Under the leadership of our Board of Directors, we personified
a spirit that never faltered and always forged onward.

31



32

Our whole experience was very personal,
yet the staff remained very professional.
They ensured we got everything we

needed throughout our stay.

- MELANIE OCA, A GUEST AT THE ARUGA
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DAVY T. TAN

VALERIE JANE L. SOLIVEN
ELLEN V. ALMODIEL
MIGUEL L. LOPEZ

ESTELA Y. DASMARINAS
MA. LOURDES L. PINEDA

SENIOR VICE PRESIDENT, PROJECT AND BUSINESS DEVELOPMENT

EXECUTIVE VICE PRESIDENT, RESIDENTIAL DEVELOPMENT AND CHIEF REVENUE OFFICER
EXECUTIVE VICE PRESIDENT, CHIEF FINANCIAL OFFICER, AND CHIEF COMPLIANCE OFFICER
TREASURER AND SENIOR VICE PRESIDENT, OFFICE DEVELOPMENT

SENIOR VICE PRESIDENT, HUMAN RESOURCES

SENIOR VICE PRESIDENT, ROCKWELL BACOLOD

VICE PRESIDENT AND PROJECT DIRECTOR, ROCKWELL CEBU

VICE PRESIDENT, MARKETING

VICE PRESIDENT AND PROJECT DIRECTOR, ROCKWELL CARMELRAY
VICE PRESIDENT, PROJECT DEVELOPMENT

VICE PRESIDENT, RETAIL DEVELOPMENT

VICE PRESIDENT, PROPERTY MANAGEMENT

VIENN T. GUZMAN

TRACEY G. CASTILLO

JOVIE JADE L. DY

ALEXIS NIKOLAI S. DIESMOS
CHRISTINE T. COQUEIRO
ANGELA MARIE B. PAGULAYAN
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SHERRY ROSE I. LORENZO
ROMEO G. DEL MUNDO
MA. FE CAROLYN G. PINOY
MANUEL L. LOPEZ JR.
STELLA MAY A. FORTU
JESSE S. TAN

ASSISTANT VICE PRESIDENT, FINANCE AND ACCOUNTING AND COMPTROLLER
ASSISTANT VICE PRESIDENT, INTERNAL AUDIT AND CHIEF AUDIT OFFICER
VICE PRESIDENT, LEGAL AND CHIEF DATA PRIVACY OFFICER

PRESIDENT, ROCKWELL LEISURE CLUB,
ASSISTANT VICE PRESIDENT, CORPORATE PLANNING AND RESEARCH, AND CHIEF RISK OFFICER

INC. AND ADVISER TO THE BOARD OF DIRECTORS

VICE PRESIDENT, OFFICE DEVELOPMENT

ROCHELLE C. BAYLON
BENITO P. JAPITANA

RINA C. ARNAIZ

MONA K. MANALANG - NARCISO

JOSE CARLO S. CONSUNUJI

BELEN C. NONES

JACKO M. ZIALCITA
SALVA R. CATACUTAN

ATTY. ESMERALDO C. AMISTAD
ATTY. ENRIQUE I.

QUIASON

ASSISTANT CORPORATE SECRETARY
CORPORATE SECRETARY

CONSULTANTS

PROJECT DEVELOPMENT
FINANCE AND ACCOUNTING
PROJECT DEVELOPMENT
AFTER SALES SERVICES
MARKETING

OFFICE DEVELOPMENT
DESIGN AND PLANNING
HOUSEKEEPING OPERATIONS

There were some truly
amazing acts of leadership,
initiative, drive, and
performance among

the teams. Times were tough

éﬁww
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GENG B. BRILLANTES
WHENG U. DAVID
RACHEL M. QUINTO
BENJIE C. GANNOD
JOY Z. HERRERA
TONI C. SISON

assista

e

© 4

GENERAL MANAGER FOR ROCKWELL LEISURE CLUB, INC.
FINANCE AND ACCOUNTING

PROJECT DIRECTOR, ROCKWELL PRIMARIES

PROPERTY MANAGEMENT

PROPERTY MANAGEMENT

PROPERTY MANAGEMENT

A year of insurmountable odds, and a force of driven
young leaders who persevered with kindled, blazing spirits.

ESTELITO A. DELA CRUZ JR.
RINNA L. TIU

CHRIS B. GECHA

KENDRICK G. ONG

VERGEL V. RAPE

MARCO N. VINLUAN

GENERAL SECURITY

PROJECT DIRECTOR, ROCKWELL CENTER NEPO, ANGELES
PROJECT DEVELOPMENT

BUSINESS DEVELOPMENT

PROJECT DEVELOPMENT

AFFORDABLE HOUSING

41



42

KAREN C. GO

ANNABELLE A. ONG - TUNACAO
JEFF R. CARONAN

ELLA A. BONTUYAN

BYRON M. RIMAS

IMEE G. RAMOS

PROJECT DEVELOPMENT
HUMAN RESOURCES
PROJECT DEVELOPMENT
HUMAN RESOURCES
PROJECT DEVELOPMENT
HUMAN RESOURCES

Time and time again, we realize that the relationship

with those that depend on us is what gives us

%& @W/Jé"iﬁ Ctoze afiead.

ALBERT M. LOBERES
THONY A. MONSAYAC
GEMMA M. ABAYON
CHARM V. RODRIGUEZ
ANDRE A. LOPEZ

LEGAL
DESIGN AND PLANNING
INFORMATION SYSTEMS
DESIGN AND PLANNING
DESIGN AND PLANNING
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I’s places that put a great emphasis
on convenience and protocols that

I came to trust given the circumstances.

- DORENE UY, A LONGTIME ROCKWELL PATRON
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COMPLIANCE WITH LEADING PRACTICE ON CORPORATE GOVERNANCE

Rockwell Land adopted its Manual on Corporate Governance (the “Manual”) on May 2, 2012. An amended
report was published last July 31, 2014 and May 31, 2017, respectively. The Company, its directors,
officers and employees complied with the leading practices and principles on good governance as
embodied in the Manual of Corporate Governance.

The Corporate Governance Manual provides for, among others, the following:

a. Appointment of a compliance officer, who shall directly report to the Chairman of the Board of
Directors, and monitor compliance with the provisions and requirements of the Corporate Governance
Manual. Subject to the further review and approval of the Board of Directors, the compliance officer shall
also determine the violations of the Corporate Governance Manual and recommend to the Chairman of
the Board of Directors the appropriate actions for such violations;

b. Identification of the general duties and responsibilities of the Board of Directors who shall be
responsible for the Company’s compliance with all relevant laws, regulations and codes of best
business practices in order to sustain the Company’s competitiveness and profitability in a manner
consistent with its corporate objectives and the best interest of its stockholders and other stakeholders.
The Corporate Governance Manual also directs the Board of Directors to adopt a system of internal
checks and balances, identify and monitor key risk areas and key performance indicators with due
diligence, and also monitor the effectiveness of management policies and decisions;

c. Creation of Board Committees, such as the Audit Committee, the Corporate Governance Committee,
Risk Oversight Committee, and Related Party Transactions Committee;

d. Appointment of an External and Internal Auditor. The External Auditor shall ensure the
independence of the audit of the Company in order to provide an objective assurance on the manner
by which the financial statements of the Company will be prepared and presented to the stockholders.
The Internal Auditor, on the other hand, shall have in place an independent audit system which shall
provide the reasonable assurance that key organizational and procedural controls are effective,
appropriate and complied with, taking into account the nature and complexity of the Company’s
business and business culture the volume, size and complexity of the transactions, the degree of
centralization and delegation of authority, the extent and effectiveness of information technology and
the extent of regulatory compliance;

e. Conductofatraining process for the purpose of conducting an orientation program to operationalize
the Corporate Governance Manual;

f. Procedures for monitoring and assessing compliance with the Corporate Governance Manual;

g. Penalties for non-compliance with the Corporate Governance Manual.

Rockwell Land is taking further steps to enhance adherence to principles and practices of
good governance.

Rockwell continues to abide by all the governance regulatory requirements. It has filed the Certificate
required by the SEC certifying it, as well as its directors, officers and employees, compliance with the
manual last April 19, 2017 when we filed our definitive information statement. Rockwell submitted to
the Philippine Stock Exchange its responses to the Disclosure Template on Corporate Governance for
Listed Companies last March 31, 2017. In December 2017, the SEC mandated all companies to submit
an Integrated Annual Corporate Governance Report (I-ACGR) by 31 May of each year in lieu of several
reports required in the past years. The Company has submitted its I-ACGR annually starting 30 May
2018.

Apart from the mandated Manual, Rockwell has also adopted a Corporate Code of Discipline.
The Code embodies the principles and guidelines for the conduct of the business of the company and
in dealing with its stakeholders.

Pursuant to the Manual of Corporate Governance, the Board has formed committees: Audit,
Corporate Governance, Risk Oversight and Related Party Transactions Committees.

Rockwell also has an Internal Audit Group (“IAG”) composed of Certified Public Accountants.
The IAG reports to the Board through the Audit Committee. The |AG provides assurance and consulting
functions for Rockwell in the areas of internal control, corporate governance and risk management.
It conducts its internal audit activities in accordance with the International Standards for Professional
Practice of Internal Auditing (ISPPIA) under the Internal Professional Practices Framework. It bears
mention that the Audit Committee is chaired by an independent director. The Corporate Governance
and Risk Oversight Committee are composed of four members of the board, one of which is an
independent director.

The appointments of Rockwell’s Chief Compliance, Chief Risk, Chief Revenue, Chief Audit, and Data
Privacy Officers in June and August 2017 further increases governance for the protection of the rights
of all the stakeholders of the company.

Rockwell has sought to keep communications open with its stockholders and encourages them
to participate in the meeting of shareholders either in person or by proxy. Shareholders are free to write
to the Corporate Governance Committee should they have recommendations and/or nominations
for the board of directorship.
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We experienced superb customer
service dealing with the staff during our
quarantine stay. Always on-call, patient
with our requests, and always assisting

us with orders and items.

- ELIAS BOLINA, A GUEST AT ARUGA APARTMENTS
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Rockwell’s light continues to illuminate the stories,
lives, and people around us.
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Every time [ visited the mall, I witnessed
Rockwell’s continued and consistent
efforts to ensure health and safety
protocols while still attending to

customers’ needs and convenience.

- MANNY CAPARAS, A POWER PLANT MALL PATRON
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RESULT OF OPERATIONS

Rockwell Land Corporation has started to bounce back from the slow down during the peak of the pandemic
last year, ending the year with a consolidated net income after tax (NIAT) of Php 2.2 billion, a 75% increase from
Php 1.3 billion in 2020. Of this, P1.6 billion is attributable to equity holders of Parent Company which also increased
52% from the 2020 level.

Consolidated revenues reached Php 12.7 billion in 2021 with Residential Development and Commercial Development
accounting for 81% and 19% of the total amount, respectively. Below is a table showing the breakdown of total

consolidated revenues.

2021 % TO TOTAL 2020 % TO TOTAL 2019 % TO TOTAL

Residential Development 10,300 81% 8,816 79% 12,938 79%
Commercial Development 2,424 19% 2,343 21% 3,388 21%
Total Consolidated Revenues 12,724 100% 11,159 100% 16,326 100%
Share in Net Income of 368 339 323

JV and Associates

Residential Development revenues of Php 10.3 billion includes sale of residential units and accretion of interest
income. The increase from the previous year of 17% was mainly due to higher construction accomplishment
as the restrictions of the community quarantine eased. The Company has launched an all time high of Php 23.5 billion
worth of development projects as the view of the market becomes more optimistic and accommodating.
With the higher demand and more aggressive marketing efforts, sales take-up improved by 78% compared to last year,

with reservation sales for the year ending at Php 13.9 billion.

Commercial Development revenues increased by 3% to Php 2.4 billion. Lease income, which accounted for the bulk
of the segment’s revenues, rose by 7% to Php 1.2 billion. Lighter restrictions and increased mall and consumer activity
compared to last year helped push Retail operations to a recovery trajectory. As a result, leasing revenues amounted
to Php 574.9 million, 14% higher from last year’s Php 505.3 million. Sales and foot traffic by the end of the year already

reached around 83% and 75% of pre-pandemic level respectively.

The office segment remained resilient as leasing revenues from 8 Rockwell, RBC Sheridan and Santolan Town Plaza
increased by 1% to Php 652.9 million on the back of escalated rental rates from renewed tenants, despite a slight

decrease in occupancy.

Share in net income of joint venture and associate reached Php 368.3 million in 2021, 9% higher than the
previous year. This mainly pertains to Rockwell’s share in the operations of RBC Ortigas, under the Rockwell-Meralco
BPO venture. General and administrative expenses (GAE) amounted to Php 1.7 billion in 2021, a 17% decrease
from the previous year’s Php 2.0 billion with various cost savings initiatives. Consolidated EBITDA amounted to
Php 4.4 billion, a 14% growth from 2020. Residential development contributed 60% while commercial development

accounted for 40%.

CASH FLOW AND FUNDING

Cash and cash equivalents as of end 2021 was at Php 2.8 billion, a Php 420.2 million reduction from the previous year
mainly due to higher project and capital expenditures (CAPEX). The company spent Php 10.2 billion (gross of VAT)
in CAPEX for 2021, 42% higher than the previous year. Bulk of the expenditures pertain to development costs of

Proscenium, The Arton, Aruga Resort and Residences - Mactan.

Capital expenditures were funded through a combination of internally generated funds, mostly coming from
collection of balloon payments from completed units, and debt. Net loan availments for 2021 amounted to
Php 2.1 billion. Interest paid on loans dropped 6% to Php 1.1 billion despite the higher debt level as a result of the
refinancing activities implemented in 2020. The company declared and paid dividends of Php 217.6 million to its

shareholders in 2021. This represents 20% of the previous year’s Net Income, following the dividend policy.

FINANCIAL POSITION
Total assets as of December 31, 2021 amounted to Php 64.8 billion, a 5% increase from the previous year.

The increase was mainly because of higher receivables and inventory related to increase in bookings and completion.

Total Liabilities as of December 31, 2021 amounted to Php 38.8 billion, 5% higher than last year’s Php 371 billion.
The slight increase was primarily due to additional loan drawdowns. Total Equity as of December 31, 2020
amounted to Php 26.0 billion, a growth of 5% from the previous year. This was mainly driven by the Php 2.2 billion
NIAT, Php 1.6 billion of which is attributable to Parent Stockholders, while Php 567.7 million is attributable to
Minority Shareholders.

KEY PERFORMANCE INDICATORS

KPI 2021 2020 2019
EBITDA' (PHP BILLIONS) 4.4 BILLION 3.8 BILLION 6.0 BILLION
CURRENT RATIO? (X) 3.29 2.37 2.47
NET DE RATIO? (X) 0.92 0.87 0.82
ASSET TO EQUITY RATIO* (X) 2.50 2.49 2.61
INTEREST COVERAGE RATIO® (X) 4.0 2.96 4.7
ROAS® 3.48% 2.01% 5.00%
ROFE’ 8.69% 5.12% 13.85%
EPS® 0.27 0.18 0.48

NOTES

(1) EBITDA [Net Income + (Interest Expense, Provision for Income Tax, Depreciation & Amortization)]
(2) Current ratio [Current assets/Current liabilities]

(3) Net debt to equity ratio [(Total Interest bearing debt)-(Cash and cash equivalents)/Total Equity]
(4) Assets to equity ratio [Total Assets/Total Equity]

(5) Interest coverage ratio [EBITDA/Total interest payments]

(6) ROA [Net Income/Average Total Assets]

(7) ROE [Net Income/Average Total Equity]

(8) EPS [Net Income/number of common shares outstanding]
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Under Rockwell’s leadership we’ve felt

how things are really safer.

- ROCKWELL PATRONS
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STATEMENT OF MANAGEMENT’S RESPONSIBILITY
FOR FINANCIAL STATEMENTS

The management of ROCKWELL LAND CORPORATION AND SUBSIDIARIES is responsible for the preparation
and fair presentation of the consolidated financial statements including the schedules attached therein, for the
years ended December 31, 2021 and 2020, in accordance with the prescribed financial reporting framework
indicated therein, and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue
as a going concern, disclosing, as applicable matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Company or to cease operations, or has no
realistic alternative but to do so.

The Board of Directors (Trustees) is responsible for overseeing the Company’s financial reporting process.

The Board of Directors (Trustees) reviews and approves the financial statements including the schedules attached
therein and submits the same to the stockholders or members.

SyCip Gorres Velayo & Co., the independent auditor appointed by the stockholders, has audited the financial
statements of the company in accordance with Philippine Standards on Auditing, and in its report to the
stockholders or members, has expressed its opinion on the fairness of presentation upon completion of such
audit.

AMB. MANUEL M. LOPEZ NESTOR J. PADILLA ELLEN V. ALMODIEL
CHAIRMAN OF THE BOARD CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER

Signed this 1st day of April 2022.
SUBSCRIBED AND SWORN to before me this day 01 April 2022 at Makati City, affiant exhibiting to me his/her
Passport as follows:
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After 15 years at Rockwell, T will
certainly miss the place and the people.
It has been a great place to call my
“home in Manila”, and as always even
the moving-out process was extremely
smooth. Coordinating with everyone

here was very reassuring.
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With FPH,

we see the outline of
our brightest days ahead.

OUR MISSION
We commit to forging collaborative pathways to a decarbonized and regenerative future.

OUR PURPOSE

We recognize that unbridled consumption and the singular pursuit of bottom line growth are
at the roots of the climate crisis, alienation from nature, and deep social and economic divisions,
which have become existential threats to humanity today. Our planetary support systems and basic
social institutions are now at a breaking point. Overcoming these challenges will require a paradigm
shift in the way we think, live and do business. Pursuing sustainability that simply seeks to do less harm
is no longer a viable path. Business today urgently needs to become a regenerative force that elevates
everything it touches - our customers, our employees, our suppliers, our contractors, our communities,
our Earth, and our investors. Together, we need to create symbiotic, mutually beneficial relationships
with nature and society that benefit more than just shareholders.

This transformation cannot be done by entities working alone. We are conscious that we work within
highly diverse and nested systems. Everybody plays a unique and reciprocal role in a world that needs
to be healed.

Thus, we commit ourselves to this mission. Our success will be measured by how much we can
contribute to the urgent need to decouple economic and social prosperity from carbon emissions
and ecosystem degradation.

We choose this path because it brings us closer to a world where every Filipino has the opportunity to
prosper and thrive on a healthy planet. We choose this path because we believe it is the only way to
create lasting value for all our stakeholders and investors. We choose this path because it is inseparable
from the Lopez Values that has and will always define us.

OUR WAY OF PROCEEDING
In pursuing this path, we will unlock the potential of diverse talents to create a mission-driven
organization that makes work fulfilling, fun, and that gives people a deep sense of belonging.

Our businesses will become multiple pathways toward a decarbonized and regenerative future.

* In energy, we shall lead the transition to a decarbonized energy system.

e In property, we shall nurture inclusive, well-tempered and creative spaces that elevate
surrounding communities and the environment.

¢ |[n construction, we shall build infrastructure that creates resilience and enhances the quality
of life in a complex, climate-changed world.

Our mission and purpose will guide everything we do.
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shareholder services

ROCKWELL LAND CORPORATION INSTITUTIONAL INVESTOR INQUIRIES
2nd floor, 8 Rockwell, Hidalgo Drive For inquiries, you may contact:
Rockwell Center, Makati City Rockwell Investor Relations
Tel: (+632) 8403 0088 Tel: (+632) 7793 1167
(+632) 7793 0088 Fax: (+632) 8403 6273
Fax: (+632) 8403 6273 E-mail: IR@rockwell.com.ph

shareholder 4 cs5tace

STOCK TRANSFER AGENT
RIZAL COMMERCIAL BANKING CORPORATION
Mr. Antonio B. Madrid Jr., Operations Manager

Address: G/F Grepalife Bld. 219 Sen. Gil Puyat Avenue,
Makati City, Metro Manila

Tel: (+632) 88927 566 | (+632) 88929 362

Fax: (+632) 88923 139

E-mail: abmadrid@rcbc.com
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It started with a glimmer.

A gentle yet fierce light,
that forged ahead deep into the night.

Unyielding, Unflinching, Unwavering.
The light then grew, setting the
sky ablaze with the hope of

radiant new days.

Illuminating, Fighting, Persevering.






